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Figure 1: Vision, Values and Strategic Objectives
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‘To offer inspiring and innovative person centred care and a place people are proud to
work’
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As detailed in Figure 1 our strategic objectives for the next five years are:
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We aim to deliver our vision and purpose, and as a result we believe we will obtain an ‘Outstanding’ rating
from the CQC by 2022.

1. To continuously improve service user experience and outcomes through the delivery
As detailed
in Figure
1 oursafe,
strategic
for the
next five years are:
of high
quality,
andobjectives
innovative
services.
To be a high
performing
health
and care
andthe
in the
top of
25%
1. 2.
To continuously
improve
service user
experience
and organisation
outcomes through
delivery
highofquality, safe,
and community
innovative services.
and mental health Foundation Trusts.
be aperforming
valued system
leader
on integrated
solutions
that are shaped
by the
2. 3.
To beTo
a high
health and
carefocused
organisation
and in the top
25% of community
and mental
health
Foundation
Trusts. we serve.
communities
3. To be a valued system leader focused on integrated solutions that are shaped by the communities we serve.

We recognise these can only be achieved by transforming our services, investing in our
workforce
and
working
asbepart
of thebywider
health and
social care
system
ourand
STPs.
We recognise
these
can only
achieved
transforming
our services,
investing
in ouracross
workforce
working
as part of the wider health and social care system across our STPs.

In order to support the achievement of the NHS Long Term Plan we have incorporate the
necessary actions into our strategy documents which are detailed in Figure 2. In addition, to
the
7 strategies
16 frameworks
which
are
In order
to supportand
the achievement
of thethe
NHSTrust
Long sets
Term stretching
Plan we havecorporate
incorporateobjectives,
the necessary
actions
then
supported
by directorate
personal
set during
into our
strategy documents
which objectives,
are detailed inteam
Figureand
2. In
addition,objectives
to the 7 strategies
and 16employee
frameworks
the Trust sets stretching corporate objectives, which are then supported by directorate objectives, team and
appraisals.
personal objectives set during employee appraisals.

Figure 2: Trust Strategies and
Frameworks
Figure
2: Trust Strategies and Frameworks
Five Year Strategic Plan and Operational Plan
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Quality
The Trust’s Quality Strategy aims to ensure that EPUT provides safe and high quality care. The first CQC Trust
wide inspection resulted in EPUT achieving a rating of ‘Good’ providing a platform to achieve our ambition of an
‘Outstanding’ rating by 2022.
Quality is embedded in each of the three strategic objectives. Service user and carer experience and is promoted
throughout our annual corporate objectives each year. Our ambition is to provide care that is based on clinical
evidence and on the needs of each individual. We will also review performance against challenging targets and
reduce variation by setting standards for the future.
Through the Trust’s Quality Academy and the 629 Quality Champions we are developing infrastructure and
building capacity and capability in relation to continuous quality improvement. This is shown in Figure 3 below.
Figure 3: Capacity and Capability Diagram

Board
Sponsors
Quality Champion
Leads/Mentors
Bespoke training designed for
operational leaders

General principles and tools for Quality Champions

Awareness training for all staff

The Trust’s quality priorities for 2019/20 are:
1. Continued reduction in harm
2. Restraint and restrictive practices
3. Suicide/unexpected deaths
4. Collective leadership
5. Continuous improvement
6. Using Technology
These priorities will be delivered through a process of continued improvement as detailed in Figure 4.

5

Figure 4: Continuous Improvement
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Workforce
We recognise that our workforce is key to delivering EPUT’s vision of ‘Working to improve lives’ and our
strategic objectives. We want our staff to share the values and belief systems that engenders trust from our
patients and their carers.
To support our ongoing cultural work the Trust work has developed a HR and Workforce Framework, and a
Organisational Development (OD) Framework as part of the Trust’s Engagement Strategy detailed in
Figure 2. At EPUT we recognise that every interaction we have is an engagement opportunity, and an
opportunity to live our values. This is how we aim to achieve our three strategic objectives and therefore our
vision of ‘Working to improve lives’ and live our values of ‘Open, Compassionate and Empowering’.
The frameworks also include priorities on Trust leadership and capabilities from Board to Base ensuring the
organisation is well led.
Our key aims to deliver this priority are:
•

Sustain and enhance our reputation as a recognised employer of choice to attract and retain a high quality
workforce.

•

Develop a workforce that is proud to work at EPUT and feels developed and supported to make decisions,
innovate and improve the lives of our patients and each other.

•

Enable change through innovation, transformation and productivity improvement to secure a stable future.

•

Improve and maintain learning, leadership and development to continually enhance opportunities for staff
to progress their careers and further develop their skills. Build capacity for the new organisation to be able
to deliver its objectives.

•

Maintain a high level of staff satisfaction through training, support, health promotion to create a resilient
and diverse workforce. This work includes taking forward the actions required from the Workplace Race
Equality Standards (WRES).

We will work with our local health and care systems to promote recruitment across health and social care.
The Trust has an experienced and skilled workforce but in common with other health and social care
organisations, is facing challenges in terms of recruitment and retention.
The Trust continues to do all it can to reduce spend on agency staff and reduce the number of vacancies
Trust wide. We work with both local universities to increase recruitment and are planning to extend our in
house “work based learning” nurse training programme and “Grow our own” with closer links with the
apprenticeship scheme. We will continue to develop innovative solutions to attract new employees, making
the best use of technology and social media/marketing techniques in areas where we have hard to fill positions.
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Finance
Our drive to ensure quality patient services must be undertaken in conjunction with our finances.
The Trust’s Operational Plan for 2019/20 is set in the context of an NHS financial settlement that is
higher than it has been in a number of years, an ambition to bring all organisations back into financial
balance, and with a clear expectation of investment in mental health services.
The Trust is forecasting a Total Operating Income of £307 million in 2019/20. NHS Services are facing
a continuing year of significant financial pressures requiring efficiencies to be delivered across health
economies. The EPUT plan for 2019/20 is a surplus of £2.098 million.
The Trust has a number of transformational programmes in place, in addition to the strategies and
frameworks detailed in Figure 2, all of which drive efficiencies and enable us to attain income going
forward.
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Partnership Working
EPUT recognises the need to engage with our partners to provide the best possible service to our
patients. Our Engagement Strategy is underpinned by a range of frameworks including our Patient
Experience and Carers frameworks which focus on our patients’ and carers’ experience, public
engagement and membership.
Health and social care organisations in Essex share an ambition to improve the wellbeing and lives of
the people they serve. EPUT Community and Mental Health services play an active role in delivering
transformation aligned to this ambition. We are working together and with the local populations to
organise services and mobilise resources within the communities. The approach is based around the
needs and locations of people, rather than boundaries of organisations and focusses on prevention
alongside harnessing and supporting the strengths of communities and individuals.
The vision for Essex is the development of new models of care that are robust, resilient and
sustainable while encompassing health, social care and third sector as well as the wider health and
wellbeing of the individual. We want to work with the population as a whole on geographical
footprints at sub CCG / Local Authority level. These footprints are known as Localities with
populations between 30-50,000 people, enabling greater community design, and variability in
approach and types / ways of service provision to meet the specific community needs.
We have been working with our partners in health, local authorities and the third sector to produce
the best service models going forward for each locality. This work will continue in 2019/20 when the
STP plans are finalised for each of the health and social care systems in Essex and the neighbouring
counties.
As a Trust we pride ourselves in the robust mechanisms we have in place to ensure our stakeholders
are involved during our planning cycle and then throughout the year in different forums. This
engagement and co-production is a key objective for EPUT 2019/20.
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