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Financial Structure 2023 – Directors

Executive Chief Finance Officer

Director of Finance Operational Director of Finance Commercial
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Financial Management Structure 2023 – Operational Senior Team

Director of Finance 
Operational

Head of Finance Locality 
Based 

Head of Finance Inpatient & 
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Head of Finance Corporate Head of Income & Reporting 
Transitional arrangements –
Reporting, OOA and MHIS

Head of Financial Accounts 
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Financial Management Structure 2023 – Commercial Senior Team

Director of Finance Commercial

Head of Finance – Capital 
Head of Finance – Commercial, Planning & 

Costing
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Operational Financial Management Structure 2023 – Locality Based Team

Head of Finance 
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Senior Finance 
Business Partner 

Senior Management 
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Accountant West 

Essex 

Senior Management 
Accountant North 

Essex 

Senior Management 
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South Essex

Management 
Accountant 
North/M&S 

Management 
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Operational Financial Management Structure 2023 – Inpatient & Specialist Services

Head of Finance Inpatient & 
Specialist Services 

Senior Finance Business 
Partner 

Finance Business Partner 
Inpatient/MHIS

Management Accountant 
Inpatient/MHIS 

Finance Business Partner 
Specialist/Prov Collab

Management Accountant 
Specialist/Prov Collab
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Management Accountant 
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Operational Financial Management Structure 2023 – Corporate Services

Head of Finance Corporate 
Services 

Finance Business Partner 
Nursing, Medical & 

Operations 

Finance Business Partner 
Estates & Facilities

Junior Management 
Accountant

Management Accountant 
Estates/Digital

Senior Management 
Accountant Senior Digital & 

Transformation

Management Accountant 
Corporate

Senior Management 
Accountant Legal, CEO, 

People & Finance

Senior Finance Business 
Partner Covid, Efficiency & 

Mass Vacc
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Operational Financial Management Structure 2023 – Income & Reporting Team

Head of Finance Income & Reporting

Income Accountant Senior Business Partner Central Reporting
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Operational Financial Accounts Structure 2023 – Senior Team

Head of Financial 
Accounts 

Deputy Head of 
Financial Accounts 

Finance Manager 
Senior Financial 

Accountant
Motor Fleet Manager 

Financial Services 
Manager 

Financial Systems 
manager 
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Operational Financial Management Structure 2023 – Systems Team

Financial Systems Manager 

Finance Systems Administrator 

Financial Systems Support
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Operational Financial Management Structure 2023 – Car Leasing Team

Motor Fleet Manager 

Motor Fleet Assistant 

Motor Fleet Clerk

Motor Fleet Assistant 
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Operational Financial Accounts 2023 – AP / AR Team

Financial 
Services 
Manager 

AR Supervisor 

AR Coordinator 

AP Coordinator 

Senior AP Clerk 

AP Clerk AP Clerk AP Clerk AP Clerk AP Clerk AP Clerk

AP Coordinator 
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Operational Financial Management Structure 2023 – Cash & Controls Team

Finance Manager 

Senior Financial 
Accountant 

Cash & Controls Financial Accountant 

Financial Accounts 
Assistant 
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Commercial Structure 2023 – Strategic Planning and Costing Team

Head of Finance –
Commercial, Planning 

& Costing 

Finance Business 
Partner – Commercial 

Planning & Costing 

Senior Costing 
Accountant 

Finance Business 
Partner – Commercial 

Planning & Costing 

Senior Costing 
Accountant 
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Commercial Structure 2023 – Capital Team

Head of Finance Capital 

Finance Business Partner – Capital 
and Lease Accountant 

Capital Finance Apprentice 


